MPOITPAMA

3a npunaraHe Ha MexayHapoaHO nNpu3HaTuTe
cTaHAapTy 3a obpo KopnopaTUBHO ynpasneHue u
BbBeXaaHe U cnaspaHe Ha HaumoHanHusa Koaeke 3a
KopnopaTtusHo Ynpasnexue

HacTtosiwmte npaswna 3a Ao6po KOpnopaTMBHO ynpasfeHne ce npuemar ¢ uen
4a ce ocurypuv esammogencTeme Mexay akuuoHepuTe 1 ynpaBreHCKUa ekvn u aa
ce cb3gage cucTemMa OT B3EMMOOTHOLUEHWA MeXAy akLMoHepwuTe, CbBeTa Ha
AMPEKTOpUTE W ApYrk npeacTaBuTenu Ha komnavusTa. Llenta Ha npasunata e
Aa ce MnocTurHe CbyeTaHne OT NPaBHM M WHCTUTYLMOHAMNHM ChopasyMeHus,
ynpaensBaiu noBeaeHMeTo Ha ukoHomuveckusi cybext MNpemuep ®ong AOCUL]
B MWHTEpPEC Ha akunoHepwuTe, npu pasgensHe Ha cobcTBeHocTTa oOT
ynpaenexueto. [lpuemaHeTo Ha HopmuTe Ha HauwoHanHus Kopekc 3a
KopnopatveHo YnpaBneHue e 3aTBbpAM nNpunaraHeTo Ha MoJEepHUTE
€BpONe#Cckk MNPUHUMMM 33 YyNpaBneHWe, OTHOLUEHWS C aKUMOHEpUTE W
3avHTepecoBaHWUTe NuLa, paskpmBaHe Ha MHGOPMaLUUA N KOHTPON.

MNpaBunata TpsGBa pna cb3gagaT noaxoaw, Ypes KOWTO aKuuoHepuTe ca
rapaHtTupaHu, ue OeNCTBUATA Ha AUPEKTopUTe U CNyXUTenuTte ocurypssaT
u3roga 3a akumoHepute. KaTo pesyntaT ce ouakBa (HOPMMpPaHETO Ha
pasHooOpasHn OGapvepn u 6GanaHcbopy 3a 3awWuTa Ha MWHTEpecuTe Ha
aKumoHepuTe B yCNoBMATa Ha pasfensHe Ha CoBCTBEHOCT OT ynpaBneHue, B
koeTo He BCuukM cobcTBeHWun ca npeacTaseHu. [pasunata Tpsbea Aa
cb3gajaTt M npoueaypu 3a [AOCTBN Ha akuWoHepuTe A0 uHdopMauus 3a
ApyxectBoTo, 6e3 na ce HapywasaT pasnopeabute Ha HopmaTuBHaTa 6aasa,
3abpaHsBalla pasnpocTpaHeHue Ha BbTpellHa MHopMaLmA.

YnpaBneHneTo Ha [ApYXeCTBOTO Lje Ce M3BbLplsa npu cbLbniogaBaHe Ha

CNeaHUTEe NPUHLMNK :

= MPVHUMN Ha 3al4WTa Ha aKLUMOHepuTe

+  MPUMHUMUN HA PABHOMNOCTaBEHOCT Ha aKLUMoHepuTe

- NPWHUMN HAa MaKCMMW3MpaHe Ha M3rogarta 3a akuuoHepuTe

- MPMHUMN Ha OTFOBOPHOCTTa Ha PLKOBOAHUTE OPraHn CrPAMO aKUMOHepUTe

- MpVHUMN Ha NPO3paYHOCT Ha AeWCTBMATA Ha PLKOBOAHWUTE OpraHu CRPAMO
aKuuoHepute

< MPYHUMN Ha pa3KkpyBaHe Ha MHOpMaLMA

- MpuHUMN Ha 3abpaHa 3a TbProsus C BbTPELLHa MHAdopMaLUs



B peitHoctTa cu uneHoBeTe Ha CbBeTa Ha [lupektopuTe uMmaT cnepHuTe
OCHOBHU 3a4bJKEHUA :

1. [JoBeputenHu 3aabrikeHns — 3a NOSTHOCT :

- face AelCTBa B UHTEpPEC Ha KOMNaHusaTa

- ha ce nsbsarsar KOHMONUKTA HA UHTEPECH

- uv3nonssaHe Ha BRacTTa cnopep npeAHasHa4yeHneTo

2. 3agbnxeHus aa ce geictea ¢ Heobxogmmara rpuxa u ymeHus.

B pelHocTtTa cu  apyxecTtBoTo Aa cbbniogaBa CTPUKTHO HOpPMaTUBHUTE
U3NCKBaHUS 3a pasKpuBaHe Ha WHOPMaLUS U C HacToawuTe npaBuna CbBeTbT
Ha [IupekTopute AeuHupa oTAeNHUTE paBHULLA .

1. PaBHuwe dupma - oT (PUHAHCOBO-CHETOBOAHO €CTECTBO, 3a USASIOCTHaTa
cTonaHcka AeWHOCT UM CbMbTCTBALLM passcHUTENnHUW Genexku — cnopen
HOPMAaTUBHUTE aKTOBe.

2. PaBHuLle npoekT — oTAenHu, 6baelun geiHOCT, BKNIOYUTETHO HOBA eMUCUSA
LEeHHU KHWKa — NPOCNEeKT.

3. PaBHuwe wuHdboOpmauus — CcUTyauuoHHo obycnoBeHa wuHdopmaumsa -—
CUTYaLNOHEH XapaKTep NOpaAau ecTeCTBOTO Ha OTPassBaHOTO cbbuTue.

B peiiHOCTTa cu ApYXeCTBOTO Aa OCUrypu :

1. PaBsHO TpeTupaHe Ha aKLMoHepuTe.

KopnopaTuBHOTO ynpaBneHue crneasa [a OCUTYPU paBHO TpeTupaHe Ha
akuMoHepuTe, BKITIOMUTENHO HA MUHOPUTAPHU W YYXKOECTPAHHU aKUUOHEpM.
Bcuuku akuvoHepu criefisa Aa UMaT Bb3MOXHOCTTA Aa nonyyat edekTusHa
KOMNEHcaLmns 3a HapyluaBaHe Ha TexHuTe npaea. lNpoueaypuTte no npoeexaaHe
Ha o6woTo cbbpaHne Ha akLMOHepUTe cneasa Aa NO3BOMSAT PaBHO TpeTUpaHe
Ha BCuukn akuuoHepu. lMpoueaypute Ha KOMNaHWATA He cnejBa Aa NpassaT
TPYAHO U CKLMO NOAABAHETO Ha rracyBaHeTo.

2. Pons Ha akuMoHepuTe B KOPNOPaTUBHOTO YNpaBneHue.

KopnopaTuBHOTO ynpasneHve creasa Aa fpusHaBa npasaTa Ha akLWMOHepuTe,
YCTAHOBEHUM CbC 3aKOH M [a HacbpyaBa aKTUBHOTO CbLTPYAHWUYECTBO MeXay
KopnopaLuaTa U akuMOHepuTe B Ch3gaBaHe Ha GoraTcTBo, paGoOTHU MecTa W
YCTOWMMBOCT Ha (DUHAHCOBO CTabunHo npeanpusTme.

3. OTroBOpPHOCTW Ha PLKOBOOHUTE OpraHu.

KopnopaTuBHOTO ynpaBneHue crnefBa ga OCUrypu cTpaTurMyeckute Havyana Ha
KomnaHuaTa, edekTUBEeH Haasop BbpPXy MEHWMHKMbHTA OT CTpaHa Ha
PbKOBOOHWTE OpraHu, KakTo UM OTYETHOCT Ha pPBLKOBOAHUTE OpraHu npea
akuuoHepute. YneHoBeTe Ha PbLKOBOAHWUTE OpraHu cneisa Aa AeicTsaTr npu
NbhHa UHAOPMUPAHOCT, YECTHOCT, C ABIMKUMOTO BHUMaHKe U rpwka u B Haii-
[06Bbp MHTEPEC Ha KOMMAHUATA U akuMoHepuTe. B cnyyauTe, koraTo pelleHuaTa
Ha pbKOBOAHWTE OpraHu MoraTt Aa BNUAAT pasfnu4YHO BbpPXY pasnuyHUTE rpynu



aKunoHepu, PbKOBOAHUTE OpraHu TpﬂﬁBa cnpaesenuBo Aa TpeTupaT BCUYKU
akunoHepu.

4. PbKoBOAHWTE OpraHv W3MbNHABAT CHEAHNTE KITIOHOBK YHKLMN:

- Tpernea v ynpaBneHWe Ha KopriopaTMBHaTa CTpaTterusi, Ha OCHOBHWTE
nnaHoBe, Ha nonuTukata B o6nacTra Ha pUckoBeTe, Ha roanLHNUTE BroaKeTH
W Gu3Hec nnaHoBe; yCTaHOBSIBAHE Ha OCHOBHUTE LENU W 3aaauu; KOHTpOn
BbpXy NPUIOXEHWETO U [eiiHOCTTa Ha KopropauwsitTa, Hagsop BbpXy
OCHOBHUTE MHBECTULIMOHHU Pa3xoam 1 npoaaxou Ha akTveu.

- MNopBop npu npeanaraHeTo Ha YyNpaBreHCKUTE M3MbLIHWTENCKA Kaapw,
KOHTPON BbpXy AEHHOCTTa UM, pa3MecTBaHUsA Npu HEOBXOAMMOCT U KOHTPON
BbPXY U3MLITHEHMETO Ha MnaHoseTe.

- KoHTpon u npepasrnexpaHe Ha Bb3HarpaXAEHMETO Ha yNpaBRNEHCKUTE
M3MBLNHUTENCKN KaapyM M UYreHoBEeTe Ha PbLKOBOAHUTE OpraHW, KakTto M
rapaHTMpaHe Ha nNpospadeH U 3aKoHOCHLOGpaseH npouec Ha onpedensHe Ha
UrieHoBEeTE Ha PLKOBOAHUTE OpraHMm.

- KoHTpon u npepoTtBpaTsiBaHe Ha NOTEHUMANHU KOHIIMKTA HA MHTEPECH Ha
MEHWOXMBbHTA, Ha PbLKOBOAHWTE OpPraHu W aKUMOHEpUTEe, BKITIOYMTENHO
HEeNpaBOMEpHO M3NON3BaHe Ha KOpnopaTUBHUTE aKTWUBW W 3noynoTpebu no
caenku.

- OcurypsiBaHe Ha HafleXHOCT Ha KOpropaTUBHaTa CYeTOBOAHA W (HMHAHCOBA
cucTema, BKNIOMMTENNHO HE3aBWCUM OAWT. MapaHTupaHe, Ye He3aBUCUMUAT
OAWNT U CLOTBETHWTE CUCTEMM 33 KOHTPOM (DYHKUMOHMPAT W NO-CheumanHo
cUCTEeMUTE 3a KOHTPON BbPXY pUCKa W (OMHAHCOB KOHTPOM U Y€ Ca U3rpageHm
B CbOTBETCTBME CbC 3aKOHA.

- Hapnsop Bbpxy npoueca Ha onoBecTsBaHe n KOMyHUKaLMS.

Bbe Bpb3ka c npuetus ot BOE Codus Al HaumoHnanen Kopekc 3a
KopnopaTtueHo Ynpaenenue v Mpaktuka Ha KOH CueeTbT Ha [upektopuTte Ha
Mpemunep dona ALCULL pexnapupa, ye npvema u cnasea HauvonanHus Kogekc
sa KopnopatuBHo YnpaeneHue. Wpeute 3a wkoHoMuuyecka ceBoGoga Ha
cTonaHckute cybeKT n nasapHa AeMOKpauus, 3anerHany B KOAeKca ca Bogelm
Npy yNpaB/ieHNETOo Ha APYXXECTBOTO, pa3KpMBaHeTO Ha MHAOPMaLUS 1 BPb3KuTe
C aKunoHepwuTe W 3amHTepecoBaHuTe nuua. Cll npuema Kogekca kato craHgapT
3a noGpa npakTvka n cpeacTeo 3a obulysaHe.

Hacrosiwara nporpama e npueTa Ha 3aceaanue Ha CbBeTa Ha [lupekTopuTe Ha
Mpemuep ®ong ACU

CbcraBun :CeeéTna VisaHoBa N3nbnuutened Oupektop : bB.




