MPOTPAMA

3a npunaraHe Ha MeXayHapo4HO NpuaHaTuTe
cTaHAapTu 3a 4obpo KopnopaTUBHO yrnpasneHne u
BbBEXAaHe U cnassaHe Ha HauuvoHanHusa Kogekc 3a
KopnopatmeHo YnpaBneHue

HactoawwuTe npasuna 3a Ao6po kopnopaTtMBHO ynpaBrneHue ce npuemar ¢ LUen
48 ce oCUIypyu B3auMOASHCTBME MEXAY aKUMOHEPUTE 1 YNpaBnNeHCKWsA exun v aa
ce Ch3fage cucTeMa OT B3SMMOOTHOLIEHWA MeXOy akUWOHepuTe, cbBeTa Ha
AWPeKTopuTe W Apyrv nNpeacTaBuTENW HA KoMNaHwATa. Llenta Ha npaBunara e
fa ce MNoCTUrHe CbueTaHue OT MPAaBHW W MHCTUTYLMOHAMHMW CNopasyMmeHus,
ynpaenssawy NoBeAeHNETO Ha HKOHOMUYecKkus cybexr MNpemnep ®owag AOCKHLI
B WHTEepeC Ha aKuWMoHepuTe, nNpW pasgenaHe Ha cobcTBeHocTTa OT
ynpaBneHveto. [lpuemaHeTo Ha HopmuTe Ha HauwvoHanHus Kopekc 3a
KopnopatuBHo YnpaeneHwe e 3at8bpaWd NpUNaraHeTo Ha MOAepHUTe
€BPOMeNCKM MPUHUMNKW 3a YnpaBneHwWe, OTHOWIEHWS C aKUMOHepuTe W
3auHTEpecoBaHUTe NMua, paskpuBaHe Ha UHADOPMALMA U KOHTRO.

lNpaBunata TpsaGea pa cb3ganaT NoOAXO4M, YPE3 KOMTO aKUMOHEpWUTE ca
rapaHTupany, 4Ye OelCTBUATA Ha AWPEKTOpPUTE W CNYXUTENnuTe Oocurypasar
uaropa 3a akuuoHepute. KaTo pesyntaT ce ouyakBa OpMUpaHeTo Ha
pasHooBpasum OGapvepn un BGanaHcbOpn 3a 3aWMTa HA WHTEpecUTe Ha
akuWoOHEepuTe B YCNOBUATA Ha pasfiensHe Ha coBCTBEHOCT OT ynpaerneHue, B
KoeTo He BCu4kWM cobcTeeHwun ca npeacraseHwn. [lpaBunaTta TpsAGsa aa
cb3gajar W Npouedypw 3a AOCTbN HA akuMoHepwTe A0 WHGOpMauua 3a
ApyxecTeoTo, De3 fa ce HapywasaT pashopegbute Ha HopmatusHaTa Oasa,
3abpaHnBalla pasnpocTpaHeHne Ha BbTpelHa uHbopmauns.

YnpaeneHnmeTo Ha OpPYXecTeOTO We ce W3BbpWwBa npu cubniogasaHe Ha

chnegHWTe NPpUHLMNA

- MPVMHUMN Ha 3aliuTa Ha aKkuMoHepuTe

- MPWHUWMN Ha PaBHONOCTABEHOCT Ha aKuMoHepuTe

- MPVHLMAN HA MAKCUMU3MPaHe Ha U3roAaTa 3a akuuoHepuTe

= MPWHLUMN Ha OTTOBOPHOCTTA HA PLKOBOAHUTE OPraHu CNpaMo akuMoHepuTe

+  MNPMHUWMN Ha NpPO3pPajYHOCT Ha AEACTBMATA HA PLKOBOAHUTE OpraHM CrpsMo
akyuoHepuTe

- MPUHLUMUN Ha pasKpWBaHe Ha WHdopmaLuus

- MpUHLMN Ha 2abpaHa 3a TLProBMA C BbTPeLlHa HdopMaums



B pgedHocTTa cu 4neHoseTe Ha CwvBeta Ha [MpekTopuTe umar cnefHute
OCHOBHM 334 bIXKEHNA

1. [oBepwTENHM 3aABLIMKEHNS — 33 NOAMHOCT !

- [a ce AedcTBa B MHTEPeC Ha KOMNaHWATa

- Aa ce nsbaAreaTt KOHPNWKTA HA MHTEPECK

- W3MNon3eaHe Ha BnacTra cnoped npegHa3Hav4eHneTo

2. 3agbmxeHws fa ce AelcTBa G HeobXoAUMAaTA rpuKa U YMEHKS.

B nelHoctTa C©n ApyXKecTBOTO fAa cbOnwogaBa CTPUKTHO HOpPMaTUBHUTE
U3NCKBAHWA 32 paskpueaHe Ha WHdopmauMsa u ¢ HacToawmMTe npaBuna CbBeThLT
Ha [dupekTopuTe fedrHUpa OTAENHATE paBHWLLA :

1. PaBHuwe dupma - 0T (PUHAHCOBO-CYETOBOAHO €CTECTBO, 3a UANOCTHATa
CTOMaHCKa AeNHOCT M CLNBLTCTBALM PAsACHUTENHW Denexkn — cropej,
HOPMaTHUBHNTE aKTOBE.

2. PaBHWUle NpOeKT — oTaenHu, Gbaelun AeRHOCTH, BKNIOYMTEMNHO HOBA eMUCHA
LIEHHW KHWKa — NPOCNEKT.

3. PaBHuwe WHpOPMAUMA — CUTYaUMOHHO OBOycrnoBeHa WHOpMauua -—
CUTYaLNOHEH XapakTep nopajmn ecTecTBOTO Ha OTpasABaHOTO chbUTUE.

B nerdHocTTa CU OpYXeCTBOTO Aa OCUrypH |

1. PaBHO TpeTUpaHe Ha akuMoHepuTe,

KopnopaTvBHOTO YNpaBneHne cnegsa ja OCHIYPU pPaBHO TpeTupaHe Ha
aKUNOHEpUTE, BKMNKOYUTENHO Ha MUHOPUTAPHU W MYXAECTPaHHW akuuoHepw.
BCUuKM aKkuMoHepW cneaea Aa UMaT Bb3MOXKHOCTTA AAa nonyyaT edekTuBHa
KOMMNEeHcaUWA 3a HapyluaBaHe Ha TexHuTe npaea. [Npouenypwute nNo npoBeXjaHe
Ha obLWoTo chbBpaHMe Ha akuuoHepuTe cneaBa Aa NO3BONAT PABHO TpeTupaHe
Ha BCWMKWM akuWoHepw. [NpoueaypuTe Ha KOMNaHKATA He cneaBa fga npaBAT
TPYAHO U CKbMNO NOAABAHETO Ha rMacyBaHeTo.

2. PonAa Ha akuvoHepuTe B KOpPNopaTUBHOTO ynpaBneHve.

KoprnopaTvBHOTO ynpasneHue criefsa Aa Npu3Haea NpaBata Ha akUWMOHepuTe,
YCTaHOBEHW CbC 3AaKOH W Aa HacbpyYaBa aKTUBHOTC CLTPRYAHWHECTBO Mexay
KOpnopauusiTa M akuMoHepuTe B Cb3daBaHe Ha GoratcTeo, paboTHM mecTa u
YCTOUYNBOCT Ha PMHAHCOBO CTABWIHO NpeanpusaThe.

3. OTroBOPHOCTU Ha PBKOBOAHWUTE OpraHu.

KopnopaTWBHOTO ynpaBneHwe cnefsa Aa ocurypu CTpaTWrMYeckuTe Havana Ha
komnaHuATa, edeKTMBEeH Haas3ep BbpXYy MeEeHWIXMBHTA OT CTpaHa Ha
PBKOBOOHUTE OpraHu, KakTo M OTYETHOCT Ha pPbKOBOAHWUTE oOpraln npea
akuuoHepuTe. YneHoBETE HA PBLKOBOAHUTE OpraHn cneaea na AeicTear npw
MbhHa WHAOPMUPAHOCT, YECTHOCT, C ABMKUMOTO BHAMaHWE W rpuka U B Hai-
A0ObP UHTEPEC Ha KOMNaHWATA W akunoHepuTe. B cnydauTte, Korato pelieHuaTa
Ha PbKOBOAHUTE OPraHW Morar [a BNusAAT pasnuyHo BbpPXy pasnuqHuTe rpyni



aKUMOHEepW, PLKOBOAHWTE OpraHn TpabBa CNpaBeAnuBO Aa TPETMPaT BCHYKM
aKuMoHepu.
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€ OpraH1 W3NBLNHABAT CHEAHN € KIIKMOBN QYHKLWK:

- [lperneg w ynpaeneHne Ha KOpnopaTMEHaTa CTpaTerusi, Ha OCHOBHUTE
nnaHoBe, Ha NonuTUkara s o6nactta Ha PUCKOBETE, Ha roAULLHUTE BIOAKeTH
W BM3HEC NnaHoBE; YCTaHOBABAHE HA OCHOBHWTE LENM W 334auu; KOHTPOM
BbPXy MPWIOKEHMETO W [efHOCTTa Ha KOPnopauusTa; Hagsop BbpXy
OCHOBHUTE WHBECTNLIMOHHK Pasxoan 1 npoaaxtu Ha akTvBW.

- TloaBop npu npeanaraHeTo Ha ynpaBReHCKMTe M3MLIHUTENCKA KaapH,
KOHTPON BbPXy AEHHOCTTA MM, Pa3MeCTBaHWUA Npu HEOBXOAUMOCT U KOHTPOJT
BbPXY W3NbIHEHWETO Ha nnaHoBeTe.

- KoHTpon u npepasrnexgaHe Ha Bb3HArPaKAEHWETO HA YNpPaBNEHCKUTe
WIMBNHUTENCKN Kagpu W YNeHOBETe Ha PbLKOBOOHUTE OpraHw, KakTto u
rapaHtupase Ha Npo3payeH W 3akoHocbobpaseH Npolec Ha onpeaensHe Ha
UreHOBETe Ha PLKOBOJHMTE OpraMi.

- KoHTpon v npepoTepatsiBaHe Ha NoTEHUNANHU KOHIUKTY Ha WHTEepecK Ha
MEHWIKMBLHTA, HAa PbLKOBOAHWTE OPraHu W aKUMOHEpPUTE, BKMIOYUTENHO
HENpPaBOMEPHO WSNOM3BaHe Ha KOPNOPATUBHUTE aKTUBM W anoynoTpebu no
caenky.

- OcurypsiBaHe Ha HaOeXHOCT Ha kopriopaTVBHATA CYETOBOAHA W thuHaHcoBa
CuCTeMa, BKNIOYMTENHO HE3ABUCUM OAWT. [apaHTupaHe, 4e HEe3aBUCHMWAT
OAWT W CbOTBETHUTE CUCTEMM 3@ KOHTPON (PYHKUMOHMPAT M NO-CNELNasHO
CUCTEMUTE 33 KOHTPON BbPXY PUCKA W (DMHAHCOB KOHTPON M Ye ca U3rpageHn
B CbOTBETCTBME ChC 3aKOHA.

- Hapasop Bbpxy npoueca Ha onoBecTsBaHe M KOMyHUKALMSI,
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Bte Bpb3ka ¢ npuetuss ot BDE Codus Al HauwoHnaneH Kogexc 2za
KopnopatuneHo Ynpaeneuue u lMNMpaktvka Ha K®H CbBeTbT Ha AvpekTopute Ha
Mpemuep ®onag AACWL, aeknapupa, ue npuema u cnasea HauwoHanHmna Kogekc
sa KopropatveHo Ynpaenewue. WpewTe 3a umkoHoMuuecka csoboja Ha
CTONaHckuTe CybekT u nNasapHa AemMoKpauWA, 3anerHani B KOAekca ca BOAELLM
NPK YNPABMNEHWETO Ha APYXEeCTBOTO, PAIKPUBAHETO HA WHbopMaUWA W Bpb3KkMTE
C aKkunoHepnTe 1 3auHTepecosaHute nuua. Cl npuema Kogekca kato cTanaapT
3a gobpa npakTuka u cpeacTso 3a obilysaHe.

HacToswara nporpama e npuerta Ha 3acegaxue Ha CbeeTa Ha [vpekTopute Ha
lNpemuep ®ong AACKL.
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